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____ WHAT'S YOUR STORY? |

WHY IS THIS CRITICAL?

Defining career success is a highly individualized task. Whether a career evolves over a
lifetime, follows a predictable path, or takes twists and turns, it is a unique story written,
edited, and lived by the individual. Making that journey as rewarding and meaningful

as possible is essential to helping individuals thrive and organizations grow. Research
continues to confirm that individuals working in organizations where career development
is valued and supported are more engaged?, more likely to stay?, and better prepared for
what's next®. Career development is your opportunity to invest in the future.

WHAT IS IT?

This flexible, highly interactive facilitated program introduces participants to four
components of an effective, practical, intentional approach to career development:

* MY Career Experience Cycle offers a practical approach to maximizing learning
opportunities and application through intention and growth mindset. “The best way to predict your

e MY Career Value Proposition clarifies career success drivers by focusing on future is to create it.”
Meaning, Environment, Capabilities, and Opportunities.

MY Career Strategy identifies a horizon that best represents the individual’s
aspirations and incorporates a view of the future informed by the present.

* MY Career Plan captures the journey toward activating a career strategy and
achieving the goals identified as meaningful for the individual.

— Peter Drucker

MY Career ... MY Story can be delivered as a comprehensive or modularized learning
experience, facilitated in a classroom setting or delivered virtually.

WHAT ARE THE OUTCOMES

Through self-discovery, reflection activities, discussion and group exercises,
participants:

*  Gain agency and ownership over planning and managing their careers

* Apply the Experience Cycle Model to examine, evaluate, and plan for
developmental experiences

e Use the Career Value Proposition framework to clarify key drivers for maximizing
career satisfaction

» Define a career Strategy based on individual aspirations and timelines

» ldentify the core elements and key individuals critical to building and managing a
supportive Career Alliance

e Create a flexible, sustainable Plan for activating their career strategy

1 https://www.shrm.org/hr-today/trends-and-forecasting/research-and-surveys/pages/default.aspx
2 https://workinstitute.com/retention-report/
3 https://learning.linkedin.com/resources/workplace-learning-report-2023
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