THINK LIKE A LEADER - T
MANAGE LIKE A PRO % TALENT

— BALANCING STRATEGIC THINKING AND TACTICAL RESULTS I

WAHY IS THIS CRITICAL?

When managers operate as strategic thinkers as well as implementation tacticians, they can
lead their teams to deliver results. Clarifying and communicating a strategic vision is key to
helping a team recognize the big picture, the WHY, and the drive behind an effort they are
being asked to support. Translating the big picture strategy into a practical actionable plan that
a team can understand and execute leads to buy-in and results. Both abilities are essential.
Strategy without tactical planning leaves a team hopeful but without direction. Tactics without
strategy lead to confusion, wasted effort and less than optimum outcomes. Strategy informs
actions and actions bring strategy to life. The balance and combination yield results.

WHAT IS IT?

The Talent Dimensions program offers a practical approach to how and where strategy and
tactical planning intersect to deliver results. Participants will explore the definitions of both
strategic and tactical thinking within the real world context of projects they have been a part of “Great leaders are not just

or are planning. dreamers—they are doers who
align actions with purpose.”

MODULES

« Defining Strategy and Tactics
e Why Both Matter

e Focus on Strategy

e Focus on Tactics

* Flex and Balance

— Rosabeth Moss Kanter

i

HOW IT WORKS

This flexible, interactive, facilitated two-hour interactive experience can be adapted to the
needs of individual contributors, leaders and managers of others, and cohort teams. It is
available as classroom or virtual delivery. Talent Dimensions partners with you to tailor the
program content to reinforce existing messaging and tie outcomes to participant realities.

OUTCOMES
Participants will:

» Deepen understanding of the elements of Strategic Thinking & Practical Implementation
e Explore how and why both matter

e Examine behaviors and actions key to successful strategies and effective implementation
» ldentify success factors of a previous, current or future project

*  Prepare for the unexpected
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