
WHY IS THIS CRITICAL?
Communication is the lifeblood for effectiveness in the workplace. When communication is 
clear, honest, and well-informed, it enables employees to coordinate their efforts toward a 
common goal.  Without trust and understanding, there can be gaps in messaging that leads 
to misunderstandings and misinterpretations. Building credibility and confidence in communi-
cating successfully helps build rapport, streamline decision-making, and mitigate unnecessary 
challenges. 

WHAT IS IT?
•	 Flexible instructor-led experience delivered virtually or in-person with the choice of digital 

or print materials
•	 Highly interactive programming that presents real-world situations where effective 

communication is crucial
•	 Identifies challenges in the workplace and presents practical solutions with alignment to 

internal competencies
•	 Equips participants with the tools to master communication confidently and reflect on their 

impact in building a constructive work environment

HOW IT WORKS
Communicating With Credibility is an opportunity for employees of all levels of the organization 
to focus on the skills required to communicate effectively. Program discussion and exercises 
cover paying attention to both professional presence and intentional framing to meet the 
requirements of the individuals involved and the outcomes needed. Participants will work on 
an upcoming communication assignment for practical and immediate application.

OUTCOMES
Participants will:

•	 Strengthen communication capability through increased awareness of your natural style 
and its impact on others

•	 Explore ways to craft clear, outcome-focused messaging based on audience expectations, 
needs, and business context

•	 Build awareness of the impacts of professional presence behaviors 
•	 Apply intentional framing techniques to enhance credibility, clarity, and influence.
•	 Translate insight into action by refining  real-world communication to be strategically 

framed, audience-centered, and outcome-driven.

COMMUNICATING  
WITH CREDIBILITY

“Communication works for those 
who work at it.”

— John Powell
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