TALENT DIMENSIONS’ VIEW ON INCLUSIVE LEADERHIP

In every aspect, Inclusive Leadership...

...encourages and expects diverse opinions and ideas to be offered and
examined.

...views difference as a competitive advantage and catalyst for innovation.

...recognizes that accelerating complexity and ambiguity demand organizations
and individuals build skills to identify opportunities within a changing
environment.

Inclusive

Leadership ...moves beyond basic curiosity to build awareness, sensitivity and
understanding of the experiences of others.

...exhibits dexterity ensuring achievement of objectives while concurrently
building organizational capability to anticipate and prepare for what’s next.

...builds broader and deeper understanding by seeing the world through the
eyes and lenses of others.

...looks beyond the here and now to understand the implications of today’s
decisions on tomorrow’s workplace, workforce and working world.

Ourview of leadership encompasses formal leaders, employees and stakeholders. The leadership behaviors necessary to create an
inclusive culture are the same regardless of the role. Itis the contextin which they are enacted that is different.
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