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Book clubs are a terrific way for employees to connect with one another, share common interests, and 
create relationships across the organization.

Whether your book clubs are formally structured and administered or more casually organized and 
managed, they can benefit employees as well as the organization in a number of ways. Follow this link to 
an article from ATD listing five key ways a book club can enhance organizational culture and employee 
experience: td.org/content/atd-blog/5-benefits-an-employee-book-club-can-bring-to-your-organization

Thinking of Starting a Book Club?

Here are some things to consider and tips for making a book club experiences meaningful for members.

Get Ready

Clarify the purpose:

	9 What does the organization want to provide or 
accomplish by supporting book clubs?

	9 How does a book club support the values and 
culture of the organization?

Define the parameters: 

	9 Who will be eligible to participate? How will the 
club(s) be announced? How will employees 
express interest or join? 

	9 What will be the duration of the reading period 
before a discussion is scheduled? 

	9 How will titles be recommended and 
approved?

	9 Will the organization pay for/provide books or 
will members be responsible for obtaining  
their own copies?

	9 Who will announce selections, schedule 
discussions and lead the discussions?

	9 Will the discussion leader role be a one-time 
assignment or rotated among members?
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Plan the Discussion

Prepare discussion questions:

	9 Note: Some books have excellent book club discussion questions inside! If a selected book does not 
provide questions, you may find guides through the links below:

https://www.litlovers.com/

https://www.bookbrowse.com/reading_guides/title/index.cfm/fuseaction/books/

	9 Some general questions that can get the discussion moving:

What was your reaction to what you read?

What are the key messages you believe the author was presenting?

What did you already know about this book’s subject before you read this book?

What did you learn?

What questions do you have after reading the book?

How did the book offer or prompt new perspectives?

	9 For nonfiction books:

What do you think about the author’s research? Was it easy to see where the author got his or her 
information? Were the sources credible?

Keep the Club Alive and Well

	9 Open discussions with a great question or two.

	9 Ensure all club members have opportunities to offer insights, opinions and ideas.

	9 Discuss how what was learned will be shared with others.

	9 Check in with book club members periodically to make sure the experience continues to be a 
meaningful investment of time.

	9 Ask members for recommendations and suggested books to add for the future.

“Reading is to the mind what exercise is to the body.
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