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WAHY IS THIS CRITICAL?

The word conflict often conjures up adverse reactions and emotions. A study by CPP, Inc.
reported that 85% of employees deal with conflict to some degree and 36% of respondents in
the US reported doing so “always” or “frequently.” 34% of workplace conflict happens among
employees on the front line. Unmanaged conflict can erode teamwork and trust which are
required to sustain a healthy culture.

WHAT IS IT?

Talent Dimensions’ Leveraging and Learning from Conflict program provides leaders with the
skills, a framework and practical application to navigate simple and complex conflict to ensure
successful outcomes. Individuals and teams learn to employ the following steps to effectively
leverage and learn from conflict.

« Explore to Understand — Utilize active listening and agile learning skills to get to the heart
of the conflict.

e Set Expectations — Create ground rules to maintain an environment where resolution is
possible.

* Create Dialogue — Suspend judgment to explore others’ perspectives and get to the heart
of the conflict.

* Brainstorm Solutions — Examine mutual interests, seek and offer suggestions to create
options to explore and evaluate as potential solutions.

e Reach Resolution — Eliminate solutions individuals can’t accept and collaboratively work
to consensus for a resolution.

HOW IT WORKS

This flexible, facilitated 3-hour program interactive experience can be adapted to the needs of
individual contributors, managers and senior leaders, and is available as classroom or virtual
delivery. Talent Dimensions partners with you to tailor the program content to reinforce existing
messaging and tie outcomes to participant realities.

OUTCOMES
Participants will...

* ldentify potential upsides and downsides of conflict

» Examine common sources of workplace conflict

e Clarify the leader’s role in navigating conflict

e Practice applying a practical five-step model for effectively addressing conflict

e Practice applying ACTIVE LISTENING and AGILE LEARNING to effectively resolve conflict
» ldentify ways to successfully handle emotional interactions

* Apply skills learned to a previous, current or future conflict example

“The quality of our lives depends
not on whether or not we have
conflicts, but on how we respond
to them.”

- Thomas Crum
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