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WAHY IS THIS CRITICAL?

How many times have you heard the phrase “feedback is a gift?” While we often

joke about the “gift” of feedback, there is a lot of truth to that statement. Meaningful
developmental feedback provided over time enhances employee engagement, increases
retention and supports the growth and development of individuals. Gallup found that 80%
of employees who say they have received meaningful feedback in the past week are fully
engaged.

Feedback conversations and the dialogue those conversations lead to are key factors in
enabling people to grow and ultimately bring their best to their work. Dialogue is built on
conversations...multiple, timely and meaningful conversations. When leaders master the
skill of dialogue, it creates a space where feedback is expected and not viewed as the
exception.

WHAT IS IT? “Feedback is the compass for
. . greatness; it tells you what to

Talent Dimensions’ Feedback for Growth and Performance program prepares avoid, what to learn, and where

participants to engage in effective conversations by building trust, promoting openness, to excel.”

demonstrating courage and expressing interest. Individuals gain valuable practice
leveraging a straightforward model for delivering developmental feedback that they can
apply back in the workplace.

- Henrik Ceder

HOW IT WORKS

This highly interactive and flexible 3-hour program can be adapted to the needs of
individual contributors, managers and senior leaders, and is available as classroom or
virtual delivery. Talent Dimensions partners with you to tailor the program content to
reinforce existing messaging and tie outcomes to participant realities.

OUTCOMES
Participants will...

e Increase their understanding of the value of manager-employee conversations and
dialogue.

» Learn the foundational skills necessary to engage in effective conversations.

e Build skill and confidence in conducting meaningful, timely feedback conversations
with employees.

e Create a plan for upcoming conversations.
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