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PSYCHOLOGICAL SAFETY

1.	 Trust: When everyone trusts that leaders and 
peers will not undermine, penalize, or harm 
them for expressing their opinions, making 
mistakes, or sharing innovative ideas, they feel 
more comfortable engaging in open commu-
nication and bringing their best ideas and 
expertise to their work. Trust allows everyone 
to flourish, but the lack of it can cause frag-
mentation and conflict.

2.	 Reward for Informed Risk-Taking: When well- 
researched risk-taking efforts are acknowl-
edged and rewarded, it sends a message that 
mistakes made in pursuit of innovation are 
seen as learning opportunities rather than 
failures. This cultivates an environment where 
everyone feel secure in sharing ideas, taking 
calculated risks, and collaborating to drive 
positive change.

3.	 Constructive Feedback Exchange: Following 
a feedback model of Situation/Behavior/Impact 
ensures feedback is clear and actionable. It’s 
important that feedback be two-way with 
managers and employees seeking and deliv-
ering input. Maintaining an atmo sphere of 
two-way feedback shows that everyone’s 
observations and opinions are valued. 

4.	 Open Respectful Communication: An 
atmosphere of open respectful communication 
where employees feel comfortable expressing 
their thoughts, concerns, and feedback without 
fear of judgment or reprisal provides a 
workspace where people know their opinions 
are valued and heard and they are more likely 
to contribute their insights and perspectives, 
leading to better decision- making and 
problem-solving.

5.	 Growth Mindset Environment: Embracing the 
belief that individuals’ intelligence, skills, and 
talents and the collective expertise and talents 
of the team are not fixed traits, but that they 
can be developed over time creates the oppor-
tunity for everyone to reach their full potential. 

6.	 360 Degree Support: A workplace that provides 
mutual and multiple levels of support sets the 
expectation that individuals will support one 
another regardless of level or role. Leaders 
support direct reports as well as their peers. 
Individual contributors provide support to 
leaders and to one another. This mutuality of 
support extends to the interactions between 
teams and functions. Overall support involves 
empathy, active listening and openness to 
ideas and the differences individuals offer to 
the organization.
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INCLUSION

1.	 Trust: A foundation of trust within an organiza-
tion is essential for fostering an inclusive 
environment where individuals know their input 
is appreciated and interactions assume positive 
intent.

2.	 Multi-Level Diversity: When individuals can 
“see themselves” in all levels they are better 
able to envision how they can have a fulfilling 
work experience within the organization and 
know a range of ideas, opinions, thinking styles 
and workstyles are welcome and appreciated.

3.	 Proactive Appreciation of Ideas: When ideas 
are sought out and acknowledged, it creates 
an open forum for innovation and participation 
by all members of the team. 

4.	 Curiosity Encouraged: When team members 
and leaders demonstrate genuine curiosity 
about each other’s perspectives, experiences, 
and ideas, it leads to greater understanding, 
empathy, and collaboration. When individuals 
are encouraged to exercise curiosity in problem 
analysis and solution development, innovation 
and performance improvements are the result.

5.	 Empowered Responsibility: Individuals who 
are given the authority, ownership, and account-
ability to actively contribute build capability and 
confidence as well as the understanding that 
they are safe to demonstrate their expertise. 

6.	 Shared Goals: Teams and employees working 
collaboratively toward common objectives build 
a sense of unity and shared purpose. Achieve-
ments are shared successes.  

ENGAGEMENT

1.	 Trust: Trust fosters positive interactions, 
empowers employees to interact more openly, 
and creates a sense of shared purpose. Teams 
that prioritize building and maintaining trust 
are more likely to be highly engaged, motivated 
and committed to contributing to the overall 
success of the team and the organization.

2.	 Growth Opportunities: When individuals align 
their own growth, learning, and career aspira-
tions with the opportunities available within the 
organization, they can envision a future inside 
rather than moving on or out. 

3.	 Meaningful Work: Passion for the work, knowing 
they are making a difference, finding a 
connection between their own values and 
what’s important to them enables individuals 
to build strong connections with the work and 
the organization.

4.	 Supportive Leadership: When formal and 
informal leaders at all levels demonstrate 
sincere interest in employees’ growth and well-
being, interest in the “whole person”, the critical 
leader-employee relationship is strengthened. 

5.	 Communication Transparency: When employ- 
ees at all levels know the big picture, when 
they understand the WHY behind the 
organization’s strategies and plans, they are 
prepared to bring their full capabilities to the 
work of achieving those goals. They understand 
their part in the organization’s success and 
can celebrate that success collectively.

6.	 Well-being: People want to know that the orga-
nization cares about them. As they experienced 
the pandemic and weathered the many chal-
lenges it presented, many took a close look at 
what was important to them and their families. 
Now more than ever, personal well-being and 
work-life balance are critical workplace engage-
ment factors. 

I have
a voice.

I have
meaning.


