
INDIVIDUALS LEADERSHIP

ORGANIZATION

WHY IS THIS CRITICAL?
We’re human. For that reason alone, we want to belong. We need to belong. Maslow 
pointed that out decades ago in his hierarchy of needs. 

More and more, employees are seeking this sense of belonging from their workplace. 
Belonging in the workplace means employees feel valued, included and accepted for 
who they are. In other words, they feel that they have a voice, that they have meaning 
and that they are safe. 

When employees find that sense of belonging in the workplace, they are happier, more 
productive and more innovative - all having a positive impact on an organization’s 
bottom line.

WHAT IS IT?
•	 Flexible, highly interactive and reflective facilitator-led learning experience.
•	 Programs available for individual contributors and leaders at all levels.
•	 Options include virtual instructor-led (vILT) and classroom instructor-led (ILT).
•	 Standalone program or the kick-off for a multi-session learning journey.

HOW IT WORKS
Facilitators introduce participants to the key elements required to create a culture of 
belonging. Through discovery, self-checks and practice, participants gain an under-
standing of the importance of and their role in creating belonging in the workplace. 

OUTCOMES
Participants will: 

•	 Examine and discuss how Belonging impacts individual and organizational 
effectiveness and success.

•	 Explore how Psychological Safety, Inclusion and Engagement interact and operate 
as fundamental elements in achieving a culture of Belonging.

•	 Complete self-checks within each of the three elements.
•	 Practice conversations that lead to dialogue. 
•	 Develop plan for assessing, monitoring and taking action after the program 

experience. 

INTRODUCTION  
TO BELONGING

“Belonging is a wildly under-
valued condition required for 

human performance.”

– Owen Eastwood, author of 
Belonging; The Ancient Code of 

Togetherness

I have
meaning.

I have
a voice.

I am
safe here.
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