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WAHY IS THIS CRITICAL?

Organizations are continuously changing and evolving. Recent research shows that the rate
of change is accelerating and a study from Gartner in 2018 reported that 73% of organizations
expected even more change in the coming years. Change demands innovation and resilience
at all levels. A growth mindset can be one of the essential factors in successfully navigating
the challenges and effectively optimizing the opportunities change presents.

WHAT IS IT?

This Talent Dimensions program introduces the concept of Growth Mindset through practical,
relatable examples. The experience offers participants the opportunity to explore ways to

discover the learning hidden inside daily tasks and assignments. Whether focused on current
job responsibilities or achieving future aspirational objectives, individuals who apply a growth

mindset can increase the potential for success, open the door to possibilities, and deepen the

meaning behind their work. _ .
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HOW IT WORKS

This flexible, facilitated 90-minute to two-hour interactive experience can be adapted to the
needs of individual contributors, leaders and managers of others, and cohort teams and is
available as classroom or virtual delivery. Talent Dimensions partners with you to tailor the
program content to reinforce existing messaging and tie outcomes to participant realities.

OUTCOMES
Participants will...

» Identify the benefits of a Growth Mindset at the individual, team and organizational levels.

* Examine what Growth Mindset looks like in the world of work.

e Explore how individuals can adopt and apply Growth Mindset to enhance performance
and achievement of professional goals.

* Plan the next steps for incorporating Growth Mindset as a regular element within the
environment.
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