
“It was one of the best moves 
in my life. I owe a lot to 

CareerPower®. It opened my 
eyes. If I never went through 

that, I would have continued to 
disguise my short-term goals as 
my long-term vision. Now I feel 

like I‘m living a dream.”

– CareerPower® Graduate,   
Shipping and Receiving, Gaming 

Destination Resort

WHY IS THIS CRITICAL?
Because people who have a clear vision of their future are more productive, loyal and 
innovative in the work they do for you.

•	 Development utilizes talents and gifts.
•	 Growth, engagement, and individual contributions increase.
•	 Employees feel connected to the organization’s goals.
•	 Discretionary effort flows, which means you can do more with less.

WHAT IS IT?
The award-winning, time tested offering, CareerPower® Classic is a learner-centered  
experience and solution that provides:

•	 A flexible instructor-led experience delivered virtually or classroom with the choice of 
digital or print materials. 

•	 Flexibility for scheduling and timing to meet organizational needs and environment 
with options for full-day, partial-day and modular delivery.

•	 Tools that guide awareness; multi-rater instrument uncovers opportunities.
•	 Templates to create a development plan and prepare for career conversations.

HOW IT WORKS
CareerPower® Classic is an engaging learning experience that guides individuals in 
managing their own development and careers. Using activities, discussions, and skill-
building exercises, participants will experience the model as they answer five critical 
questions:

•	 PERSON: Who am I?	  
•	 PERSPECTIVE: How do others see me?
•	 PLACE: What’s changing in the world of work?
•	 POSSIBILITIES: What are my options?
•	 PLAN: How can I achieve my goals?

OUTCOMES
When participants have completed this experience, they will be able to:

•	 Apply the CareerPower® model to design their own development strategy.
•	 Identify future trends and recognize the implications for their own career.	  
•	 Discover their values, skills and interests and manage their personal brand.
•	 Set career direction with multiple options.
•	 Draft a development plan then prepare for and practice career conversations.

CAREERPOWER® CLASSIC
OPTIMIZE YOUR CAREER DEVELOPMENT
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“Employee development has 
emerged as a pre-requisite 
to achieving our vision.  By 
providing opportunities for 

growth and development, we 
can compete successfully for the 

best employees and compete 
in the marketplace for the most 

profitable customers.”

– Fortune 500  
Financial Services Client

WHY IS THIS CRITICAL?
Because it’s not possible for an organization to meet its goals with employees who don’t 
see a future with the organization, who are disengaged and frustrated with a lack of growth 
opportunities.

•	 Development and growth drive engagement, innovation and commitment.
•	 Managers are consistently ranked poorly on their development skills.
•	 A lack of career development continues to be a dissatisfier on engagement surveys.
•	 Career discussions are often left to once-a-year performance evaluations, which are 

about how I am doing, not what I am doing or hope to do.

WHAT IS IT?
•	 A flexible, partial or full-day interactive experience that mirrors the CareerPower® model.
•	 An instructor-led experience delivered virtually or classroom with the choice of digital or 

print materials.
•	 Award-winning and ‘classic’ career coaching model.
•	 Assessment tools build self-awareness and templates facilitate planning for successful 

career conversations.

HOW IT WORKS
CareerPower® Classic for Managers prepares managers to apply a powerful model for 
coaching employees to create meaningful career strategies and plans. The content includes 
the following modules:

•	 LISTEN: Encourage employees to self-discover and talk confidently about their values, 
skills and interests by asking the right questions.

•	 LEVEL: Provide feedback that is future focused and help employees identify other key 
feedback providers in their career audience.  

•	 LOOK AHEAD: Focus on the big picture and the potential impacts of trends on careers.
•	 LEVERAGE: Use what and who they know to create opportunities.
•	 LINK: Link employees to colleagues, mentors and resources.

OUTCOMES
When participants have completed this experience, they will be able to:

•	 Apply the proven model to use with their direct reports.
•	 Hold development conversations using powerful questions and focused inquiry.
•	 Help their employees see, seek and seize opportunities.
•	 Build ongoing dialogues to support employees’ self-directed careers.
•	 Make introductions for employees to facilitate connections and networking.

CAREERPOWER® CLASSIC 
FOR MANAGERS
MAXIMIZE THE POWER OF YOUR PEOPLE
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