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WAHY IS THIS CRITICAL?

Everyone has unconscious biases. Beliefs, perceptions, filters and frames of reference
based on those biases can result in counterproductive behaviors:

* Unconscious bias can lead to decisions and choices that are based on incomplete or
inaccurate information.

* Bias-driven behaviors often diminish engagement and interfere with efforts to build
collaboration and teamwork.

e Awareness of how biases are formed and the ways in which they impact our thoughts
and actions allows us to reframe our perspectives.

* Reducing the impact of unconscious bias benefits the individual, the team and the
organization.

WHAT IS IT?

* Flexible, interactive, experiential learning accommodates multiple learning
preferences and prepares learners for application and sustained behavior change.
* Facilitated classroom, virtual and RISE 360 eLearning delivery options.

HOW IT WORKS

Facilitators ensure the learning environment is safe and respectful by establishing
affiliation between participants and creating an open and trusting learning space.

Learning modules:

e Why We’re Here: Facts and Candor

*  What We See: Definitions and Neuroscience

* What We Don’t See: Identities and Bias

* Managing the Unseen: Conscious Disruption and Bias in Action

OUTCOMES

* Deepen understanding of diversity, equity, inclusion and unconscious bias.

» Examine how life experiences and neuroscience shape perceptions.

» Discuss the impact of unconscious bias on individuals, teams and organizations.

» Discover personal unconscious biases and stretch perspectives.

e Practice applying techniques for mitigating negative impacts of unconscious bias.

e ldentify and commit to behaviors that enhance connections and build relationships
among team members.

“A lot of change is possible
by just acknowledging
unconscious bias—that

exhaustively documented
but unpleasant reality many
would rather ignore—and
listening with less bias and
acting on what we then
learn.”

- Tara Moss
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