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WAHY IS THIS CRITICAL?

Career development, a leading driver of business results and employee engagement,
is too often viewed as a one time event at the end of the year. Careers however, are
developed one conversation at a time, over time. Conversation is one of the most
precious and results-driving commodities managers have to share.

WHAT IS IT?

* The learning experience is designed with maximum flexibility to allow for scheduling
and delivery that works best for your environment.

» Format options include facilitated virtual or classroom, and programs content for 60,
90, and 120 minute sessions.

e For leaders at any level Help Them Grow provides tools and resources for

developing people and holding meaningful career conversations.

“The growth and development of
HOW IT WORKS people is the highest calling of
Participants will develop, practice and polish development-focused conversation skills in leadership.”

this highly engaging and interactive experience as they explore: _
- Harvey Firestone

*  Why Career Development Matters

A
e The Hindsight, Foresight, Insight Framework for Conversations

* Making Career Conversations a Habit

The program design maximizes the participants’ learning time and sustains the key
concepts. It sets the foundation (preparing participants with basic knowledge), engages
through immersion (practice initiating and conducting conversations) and provides
reinforcement (a series of communications, conversation starter tools, the book and
discussion guide) with a variety of activities to reinforce and drive action.

OUTCOMES
By participating in the Help Them Grow module(s), learners will:

* Understand the business case for and their role in career conversations
e Harness and apply curiosity as a leadership competency

* Learn a practical framework for career conversations

e Practice the habit of asking powerful career questions

e Plan for career conversations with employees

* Prepare for activating real-time learning opportunities
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