
WHY IS THIS CRITICAL?
Employee engagement impacts businesses – effective conversations drive engagement. 
Stop waiting for the exit interview to ask important questions. Start holding Stay 
Interviews now to…

•	 Let employees know they are valued.
•	 Address challenging topics with courage.
•	 Help employees grow, learn, seek meaning in their work and stay with you.
•	 Increase trust, productivity, innovation, loyalty, engagement and bottom line results.

WHAT IS IT?
•	 Flexible, 2 - 2.5 hour learning experience for managers.
•	 Instructor or virtual-led program, with real-time, real-world practice.
•	 Robust learning materials to support managers’ Stay Interviews include:

	˗ Manager’s Playbook: Planning and tracking of actions, progress and results
	˗ Manager’s Fieldbook: Tips, steps and conversation starters
	˗ Hello Stay Interviews, Goodbye Talent Loss book

HOW IT WORKS
Participants will experience and practice Stay Interview fundamentals through:

•	 Connection: Connections are built on trust and trust can be developed.
•	 Courage: Leadership takes the courage to notice and respond to challenging issues.
•	 Commitment: Stay interviews lead to ongoing, authentic conversations and 

dialogue.

OUTCOMES
Participants will…

•	 Understand the importance and impacts of holding stay interview conversations with 
all team members.

•	 Learn the stay interview process for building trust and connection with employees.
•	 Prepare for and practice challenging conversations.
•	 Learn to seek and seize engagement conversation opportunities and take action. 
•	 Begin an action plan to hold stay interviews with all team members.

HELLO STAY INTERVIEWS
SAY GOODBYE TO TALENT LOSS

Stay Interviews are one of the 
most powerful strategies in a 

successful manager’s playbook 
and are foundational to engaging, 

motivating, recognizing and 
retaining talent.
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