
WHY IS THIS CRITICAL?
The Diversity Xpress SeriesDiversity Xpress Series supports busy leaders in initiating and conducting short, 
powerful and engaging conversations about core diversity and inclusion topics. The 
dialogue that results expands thinking, opens the doors to understanding and provides 
guidance that leads to real behavior change.

When individuals participate in open and thought-provoking conversations, they are 
prepared to more easily…

•	 Meet goals and objectives
•	 Enjoy their jobs by reducing stress and forming new connections
•	 Develop new skills that are essential to succeeding in an increasingly diverse 

workplace and marketplace

WHAT IS IT?
•	 Fast-paced, interactive, 10-15-minute, leader-led conversations
•	 Easy to follow instructions for opening the conversations, creating an inclusive space 

for discussion and offering ideas for workplace application
•	 Options to select topics that are of particular interest based on the group, the 

environment, current issues or the level of familiarity with diversity and inclusion 
within the team

•	 Includes a ‘Tough Questions’ section to assist leaders in responding to points often 
raised by teams during these kinds of conversations

HOW IT WORKS
The series includes tips for preparing and conducting 19 diversity and inclusion related 
conversations including:

TOPIC 1 ...	 What Is Diversity And Inclusion? 
TOPIC 2 ...	 Inclusion  
TOPIC 3 ...	 The Impact Of Stereotypes  
TOPIC 4 ...	 Diversity And Inclusion As A 

Business Strategy 
TOPIC 5 ...	 Getting Comfortable With Change 
TOPIC 6 ...	 Gaining New Skills For Success 
TOPIC 7 ...	 What Are We Missing? 
TOPIC 8 ...	 Using The Pause Button  
TOPIC 9 ...	 How Do I Respond When…? 
TOPIC 10 ...	The Impact Of Words

TOPIC 11 ... Guidelines For High Performing 
Teams 

TOPIC 12 ...	Sexual Orientation  
TOPIC 13 ...	Micro-Messages  
TOPIC 14 ... Gender 
TOPIC 15 ... Conflict Resolution
TOPIC 16 ... Working Across Generations
TOPIC 17 ... Communications
TOPIC 18 ... Affirmative Action/EEO
TOPIC 19 ... What Do We See – Or Not See?

DIVERSITY XPRESS SERIES

“One good conversation can shift 
the direction of change forever.” 

– Linda Lambert
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