
WHY IS THIS CRITICAL?
The Diversity & Inclusion Means You!™ program is applicable and meaningful to 
multiple levels within the organization with particular focus on non-managers and 
individual contributors. Facilitation of the experience can be adapted as needed to 
address specific issues being faced or anticipated by the organization or industry.

•	 Diverse and inclusive workplaces positively impact individual, team and 
organizational productivity and effectiveness.

•	 Successful DEIB efforts take more than simply knowing what to do. 
•	 Practice, skill-building and reinforcement of application are essential success drivers 

and key to effective strategies.

WHAT IS IT?
•	 Provides tactical, practical, job-relevant tools and techniques to identify behaviors 

that promote inclusion at the individual, team and organizational levels. 
•	 Facilitated classroom (standard 4-hour program), virtual (standard 2-hour program) 

or asynchronous RISE 360 eLearning delivery options with flexibility based on client 
needs/environment. 

HOW IT WORKS
Facilitators ensure that this fast-paced, interactive experience is conducted in an 
environment that is safe and respectful by establishing affiliation between participants 
and creating an open and trusting learning space. The program design accommodates 
multiple learning preferences, includes self-discovery tools and skill-building practice 
applied to workplace-relevant scenarios. 

Learning modules:

•	 Inclusion is Personal: In-Groups & Out-Groups and Personal Experiences 
•	 Inclusion is a Reality: Definitions and History of Inclusion and Exclusion
•	 Inclusion is About Behaviors: Behaviors, Scenarios, Enablers and Barriers
•	 Inclusion Takes Vision and Commitment: Goals and Commitments

OUTCOMES
•	 Understand the concepts of diversity and inclusion as critical business priorities.
•	 Examine the roles of individual team members in creating a productive, respectful 

workplace.
•	 Recognize the impact of attitudes and behaviors on others.

DIVERSITY AND INCLUSION 
MEANS YOU!™

Diversity is about the variety 
and wealth of differences we 
each bring to the workplace. 

Inclusion welcomes, appreciates 
and encourages the talents of 
everyone in that workplace.
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