
WHY IS THIS CRITICAL?
Building Inclusive Teams™ is an opportunity for leaders at all levels and managers 
of others to explore the what and the how of creating an environment that welcomes 
diversity and leverages the talents and energies of all team members.

•	 Inclusive workplaces positively impact individual, team and organizational 
productivity and effectiveness.

•	 Successful inclusion efforts take more than simply knowing what to do. 
•	 Effective and sustainable diversity and inclusion efforts require skill-building, 

planning, implementation and reinforcement.

WHAT IS IT?
•	 Flexible, highly interactive, experiential facilitator-led learning experience for leaders 

and managers of others.
•	 Provides tactical, practical, job-relevant tools and techniques to foster inclusive 

behaviors and build an inclusive working environment. 
•	 Facilitated classroom and virtual delivery options with additional flexibility based on 

client needs/environment. 

HOW IT WORKS
Facilitators ensure that this fast-paced, interactive experience is conducted in an 
environment that is safe and respectful by establishing affiliation between participants 
and creating an open and trusting learning space. 

Learning modules:

•	 Inclusion is Personal: Power Pools and Personal Experiences with Inclusion
•	 Inclusion is a Reality: Definitions and History of Inclusion and Exclusion
•	 Inclusion is About Behaviors: Behaviors, Scenarios, Enablers and Barriers
•	 Inclusion Takes Vision and Commitment: Goals and Commitments

OUTCOMES
•	 Gain a greater understanding of diversity and inclusion and why these topics have 

emerged as critical business issues.
•	 Examine the leader’s role in leveraging diversity and inclusion and the key 

competencies required for leading a diverse team.
•	 Recognize how perspectives and behaviors enhance or detract from meeting team 

and organizational objectives.
•	 Practice the skills that support an inclusive workplace.

BUILDING INCLUSIVE TEAMS™

“We are less when we don’t 
include everyone.”

– Stuart Milk
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