_ BRIDGING CULTURES

4! @S TALENT
:

WAHY IS THIS CRITICAL?

When we think of culture, images of language, food, dress, music and holiday celebrations

may come to mind. But culture’s impact on behavior is much larger and, often, much more
subtle. From basics like how rapidly we speak to less noticeable things like how levels of
responsibility are viewed, culture shapes much of how we interact with one another.

Building bridges between cultures by developing awareness and appreciation for what
all cultures offer is fundamental to creating respectful and productive workplaces where
everyone feels they belong and can bring their best work.

WHAT IS IT?
A flexible, highly interactive, experiential facilitator-led learning experience for individuals

who are interested in learning more about how to work most effectively in a multi-
cultural workplace and marketplace.

Provides practical job-relevant methods of understanding what culture is and how it
impacts our behaviors.

Includes practice, skill-building and planning to promote application.

Offers options of facilitated classroom or virtual delivery with additional flexibility based
on client needs/environment.

HOW IT WORKS

Facilitators ensure that this fast-paced, interactive experience is conducted in an
environment that is safe and respectful by establishing affiliation between participants and
creating an open and trusting learning space.

Learning modules include:

Understanding Culture and Its Impact: Definitions

Expanding Perspectives: Stereotypes and Strategies

Communicating Across Cultures: Speaking and Listening Across Cultures
Building Bridges: Planning for Application

OUTCOMES

Deepened understanding of culture and how it influences behavior

Recognition of how similarities and differences between cultural groups show up in the
workplace

Improved cross-cultural communication skills

Prepared to apply cross-cultural tools and approaches to effectively interpret cultural
differences and choose appropriate behaviors in multi-cultural situations
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“Cultural differences should not
separate us from each other, but
rather cultural diversity brings
a collective strength that can
benefit all of humanity”

— Robert Alan
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