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WHY IS THIS CRITICAL?

Inclusive organizations — organizations where people feel respected, are included in
activities and are involved in decision making — are likely to be more innovative, cohesive
and have stronger bottom line results. Too often, though, there are groups of employees
who are marginalized, who don't feel they fully belong, who are dealing with perceptions,
biases and behaviors that push them away or limit their ability to succeed. Allies can

help these groups be more visible and have a voice. By standing shoulder to shoulder,
sometimes literally, allies provide encouragement, build awareness and promote greater
inclusion within the organization.

WHAT IS IT?

» Flexible, highly interactive, experiential, facilitator-led learning experience for
individuals who are interested in learning more about allyship.
e Provides practical job-relevant methods of understanding what allyship involves, _ ,

. . . . . . “Allies recognize that though
why and how allies show up in the organization and the skills that effective allies they're not a member of the
demonstrate. underinvested and oppressed

+ Facilitated classroom and virtual delivery options with additional flexibility based on communities they support, they

client needs/environment make a concerted effort to better
’ understand the struggle, every

single day.”

HOW IT WORKS

Facilitators ensure that this fast-paced, interactive experience is conducted in an
environment that is safe and respectful by establishing affiliation between participants
and creating an open and trusting learning space. Learning modules include:
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Whatis an Ally?

*  Why Allies Matter

e Building Trust

e What | Bring to the Role

e Risks and Rewards of Allyship
e From Allies to Sponsors

e Allyship in Action

OUTCOMES

e Understand the role of an ally

e Learn how allies impact organizations

* Identify how they can become effective allies

* Prepare to support the organization’s equity and inclusion efforts through allyship
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